NEW PASTOR ORIENTATION HANDBOOK

Section A

1 - Preaching /Teaching

“The excellence of preaching is measured by the discipleship of the congregation in the world,” Thomas G. Long

The first year of weekly preaching within a congregation drives home one unmistakable point: Sunday always comes. Ready or not, every seventh day the preacher will stand and attempt to answer the congregation’s question, "Is there any word from God?" The relentless regularity of preaching pushes the minister deep into the soil of Christian faith. The preacher will either emerge on a weekly basis with an honest semblance of a sermon or will slowly become buried by the weight of the task. Perhaps most pressing for the preacher is the question—what to preach?
Preaching Today: Sorting It Out:
http://www.congregationalresources.org/Preaching/NewOptions.asp
How / when to create a preaching plan

Where To Begin
· Take time to plan – set aside time to rough out a flexible plan for the next year.
· Consider these four calendars
· Liturgical calendar
· Denominational Calendar
· Local church calendar
· Civic Calendar
· Consider your context and congregation
· Biblical literacy
· Spiritual maturity
· Pressing needs
· Use lectionary as a starting point– linked to liturgical calendar
· Natural pattern for preaching
· Touches every important aspect of our faith
· Prevents hobby horse preaching
· Compose a preaching calendar considering the calendars and context, and various biblical / doctrinal themes that could be addressed in the course of a year that may include but are not limited to: 
· salvation,  sanctification,  the  church,  sacraments,  family  related  issues,  healing, forgiveness, grace, and other issues that give opportunity  for the congregation to mature in faith.
· Strive for a systematic yet flexible plan for your preaching
· Strive for variety and breadth
· Diverse Biblical texts
· Congregational context
· Seek depth
· Don’t be afraid of hard topics
· Big topics may have to be addressed in a short series 
· Respond to the living needs of the congregation
· Called to preach what people need – not necessarily what they want
· Needs to be gospel for these people in this place at this time.

Take risks / experiment with style 
· Don’t
· Be boring
· Be haphazard
· Develop every sermon the same way
· Avoid hard topics
· Do 
· Courageously experiment with communication styles
· Learn to be a good story teller
· Find a preaching mentor
· Read what effective preachers say about their craft
Thomas G. Long suggests four aspects of preaching:
· "the eyes of preaching" (vitality), 
· "the voice" (the nature of sermonizing), 
· "the ears" (the involvement of listening), and 
· "the embodiment" (liturgical setting). 
He advocates and demonstrates a preaching style that creates a one-on-one relationship with each hearer. A sermon is a worship experience, a listening experience, a sharing experience... a proclamation of the gospel!
Fred Craddock suggests that there are always three conversations in the sermon:

    1. Between pastor and congregation;

    2. Between pastor and text;

    3. Between text and congregation.  
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